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AGENDA COVER MEMO

DATE: March 30, 2005
TO: Lane County Board of Commissioners
DEPT: Public Works/ Parks Division

PRESENTED BY: Loralyn Osborne, Public Works Analyst
& Todd Winter, Parks Division Manager

AGENDA ITEM TITLE: ORDER/Awarding Tourism Special Projects Grants for 2003,
releasing funds from the Special Revenue and Services Fund, and
Authorizing the County Administrator to sign contracts.

I. MOTION

MOVE TO AWARD TOURISM SPECIAL PROJECTS GRANTS FOR 2005, RELEASE
FUNDS FROM THE SPECIAL REVENUE AND SERVICES FUND AND
AUTHORIZING THE COUNTY ADMINISTRATOR TO SIGN CONTRACTS.

. ISSUE OR PROBLEM

Shall Lane County award Tourism Special Projects Grants as recommended by the five-
member Tourism Council appointed selection committee, consisting of Terry Arnold, Angel
Jones, Ken Miller, Art Paz, and Elaine Weiss?

II. DISCUSSION

A. Background

As part of Lane County’s Tourism Promotion Program, the Tourism Special Projects Grants
program is operated. In December 2004 and January 2005, requests for applicants were
solicited. Projects are intended to be special or unique opportunities that complement Lane
County’s overall marketing plan. The FY 05 budget for special projects is $132,000.

Fifty-two grant applications were received requesting a total of $350,908.10. Two sets of all
the grant proposals have been delivered; located either at the desk of the Board Office
Specialist or in one individual commissioner’s offices, for reviewing at your convenience.

The following attachments are provided to assist you in your consideration of these
grants: '



Board of Commissioners
March 30, 2005

Page 2

* Attachment A - Tourism Special Projects Grant Application and Instructions

This attachment provides the purpose, application materials, and the process and
selection criteria. In addition to the written instructions, staff held an applicant
conference on January 5, attended by 16 applicants, to clarify

the application and selection process.

* Attachment B - Scoring Sheet & Selection Criteria Summary

This attachment provides an example of the scoring sheet and the instructions given to
the selection committee for scoring purposes. The preference points were optional and
used.

* Exhibit C - Tourism Council Recommendations

As part of the application process, the selection committee’s recornmendations

have been mailed to the applicants explaining that there is not a formal appeals process,
however, there is an opportunity to speak during the public comments portion of the

March 30" Board meeting.

Attachment D & E - Previous projects funded from 2004 & 2001.

B. Analysis

The selection commitiee spent a significant amount of time reading, independently
scoring, then discussing as a group what special projects should be funded.

Guided by the CVALCO Tourism Marketing Plan and the Rural Tourism Marketing
Plan, both adopted by the Board of Commissioners, the committee evaluated how
projects demonstrated how they would meet specif{c strategies to increase and enhance
tourism throughout Lane County. The Board of Commissioners adopted this selection
criterion in 1997.

Overview of criterion for evaluating project applications:

Demonstrated a relationship to either marketing plan or both.

Showed a degree of long-term impact in the County for tourism.

Demonstrated how the project will increase tourism in Lane County.

Showed how the project will keep visitors in Lane County longer, encourage

and/or repeat return visits.

Demonstrated that the project and budget are realistic.

e Potential of the project being a success.

* Demonstrated the management and administrative capability and history to
undertake the project.

e Demonstrated community support for the project.
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For Large Applications, projects had to show a strong evaluation method of the success
of the project and ability to document the impact in the County. For both Small and
Large applications preference points were given to projects that demonstrated a project
would promote Shoulder Season visits in Lane County (before June and/or after
September); would happen in a non-metro site; and/or would extend the length of stay
by encouraging early arrival and/or late departure.

Committee members returned their individual scoring sheets to staff by the February 28"
deadline. Staff compiled the preliminary scores then met with the selection committee
on March 3, 2005 to review and finalize the committee’s recommendations to the Board.
All final recommendations were unanimous and included, 14 recommendations for full
funding, 12 recommendations for partial funding, and 26 recommendations for no
funding.

. Alternatives/Options

1) Move to approve the recommendations of the Tourism Council as presented, release
funds from the Special Revenue and Services Fund and award grants.

2) Move to approve different applications other than recommendations of the committee,
release funds from the Special Revenue and Services fund and award grants.

3) Move to reject recommendations and not award grants.

. Recommendations

Recommend Option 1 - Approve the recommendations of the Tourism Council as
presented, release funds from the Special Revenue and Services Fund and award grants.

. Timing

Upon approval of the projects, performance contracts specific to the particular project
will be initiated.

IMPLEMENTATION/FOLLOW-UP

N/A

ATTACHMENTS

Board Order
Attachments A, B, D, E
Exhibit C



IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY
STATE OF OREGON

)} IN THE MATTER OF AWARDING TOURISM

) SPECIAL PROJECTS GRANTS FOR 2005,

) RELEASING FUNDS FROM THE SPECIAL

) REVENUE AND SERVICES FUND, AND
ORDER NO. ) AUTHORIZING THE COUNTY

) ADMINISTRATOR TO SIGN CONTRACTS

WHEREAS, Lane County’s Tourism Marketing plan provides for the selection of special
projects to complement and enhance the plan; and

WHEREAS, the submitted grant requests have been reviewed by a citizen committee
appointed by the Board; and

WHEREAS, the committee has provided it’s recommendations to the Board for final
approval;

NOW THEREFORE, BE IT HEREBY

ORDERED, that the Tourism Special Proj ects Grants be awarded for p;'oj ects shown in
Exhibit C (attached); and it is further

ORDERED, that funds in the amount of $132,000 be released from the 2004/2005 budget
of the County Room Tax fund for the Tourism Special Projects Grants; and it is further

ORDERED, that contracts for each project be prepared and executed; and it is further
ORDERED, that the County Administrator be authorized to sign contracts.

DATED this 30™ day of March 2005.

Chair, Lane County Board of Commissioners

In the matter of awarding Tourism Special Projects Granis for 2005, releasing funds from
the County Room Tax fund, and authorizing the County Administrator to sign contracts.

R



000'zeLs
000'S$
000's$
000's$
000'6$
000°2$
00s'28
00s'c$
000'G$
00s'e$
000'0$
00S'v$
SOL'tS

000'01$
000'0L%
000'0L$
005'2$
000'F$
000'e$
000°'c$
000°'c$
S66°1$
000's$
006'¥%
000°¢S
000's$
005°Z%

5002

O Hayg

Jd3UVMY LNNONY

Z40 | efied

JUSLNO) U suaa |,
1104 lepuejen B:m% P SHY sUIUO Uy *Alsade |,
Ais|jesy spn) BuiArg ey Bugowoud pue Bupgyby
uoBalp) ‘eoueto)q ul Bulal [21$00-gad
wewdopaag aNsIOM

S00Z |enysed ysmoog eusbng jenuuy piy L
uogensucws Aeg-om | efold esoding reng
eueBng 03 uogeBejeq niuyD spOz Bupiav
JusLUsaE|d e)sqesn peoueyul g YOoEY J0j0)) |INd

[eAnse AlojsiH Buia youey swioq

Supextepy pepuedx3 :jeAlsed Hod AejleA sswe||im ON
600z wnisodwAs g [eARss slausples) jo Buueyies eyl
ue|d Buispioapy pue Suneyiep

SOIPNIS Wy 01 SIN0J paping JIsg MO0qaping peyesd o
spedsoud puepod

eye Jepaq 1e esino) eoey Buimoy paiong Jusueuuey
Joeloid uonowod Juesa3 pue Bojejen semjuenapy uobsip
108(aud [euogowold Aunon eue ises Jysapnebpunen
[BARSad SISOy PUB UBDLISY SANEN

wnesny ey} jo suopeladQ 10} S|eNUSSS

[eARse4 sluBLUMAB] ISEAMIUON

5§00z ebus|ieyD wee| plessw3

uoisuedxy |eAlSe- Y104 JSJUAA

eufje ejseld

Ino| [pLeg Aunod sueT Jo SELBUIAR [BNUUY pIg

ebply we je sequnueddo Buiyojeas paig JO Uoowoly
eJnyd0ug |EUCHOLL JO SUCHIPe (euoiBoy

ueid Sunesuey ,1odg JOH, IRISOWSPIT S00Z WYHO
suofonpald cepIA/AAQ ¢ Bugesep uogeiqeie) ueisy HO
ejepdn wejsAs Bum |

1eAlSa ] SHY 8iZUBYI

uonesyiue) Jayses L Qiqyesueq o0z

. |ie1] Agunod wo] Buo

suabng u1 pueyeep MOUs v

ejepdn pue ubjsepai e}sqes

FNVN 123aroud

yoedwos uofeonp3 ssaulsng sueT]
jlounoy spy auen

Asjes epng 6uiAi4

0180 O JoquIBY?) Baly 8oUBI0|
SjueAg pooMmLIB

[BAnSad ysmoos eusting

|ooyos ssels) euebng

eapiuwod A1Y Jeisig nlulyp-susbing
UCHeID0SSY ISepealg 3 pag eeny ousling
Q3aNNd 1ON

JOLISIQ uonealdTy g SHied suelewelim
uoHENSIULUPY 9 SSOIAIBS Yaleasay uoBaip jo Ajsiealun
Auedwo) peeg |eUopUS]

19juen esioH uobaip

uolesnp3 sseuUISNg 1o} |1punoy uoBain

leansed yoeg uobaip

SIEMOY JO UONE0SSY ucBaln

SUDREOB P SLUOROWOI4 SaIRuaapy uobaip
2UBWIWION JO JagIeyD JysepnabpLeD

2Ny § SUY UEDLSUNY SAREN Suonipe] Buneigs|en
"0U| "D0SSY SIBUMO BUIW BILSYOH

Auediwon ageay] dougqes pio

a3aNnd ATIvILdVYd

sofseuwds) ansiHy Jo Awapedy jeucneN

J9jua”) JUSAT aduBlo|4 jO SpuaLy

Aunog sue Jo uoneziuebiQ ojuedsiy IS SlUBPPY
Auno) sueT JO SSUSUIAA

BJBUBA Jo AU

wnueleue|d pue WNasnpy suaipiy) Alojoe4 eouleos
JISNY UBDUAWY JO |BARSaS ucBalp

[1puno? uelsy peybuudgeuating

Buiwj pue Buiwmg uobalg piy

eAgsed S|y BIZUSHI BLY J0) SeRILLLICD
Auedwog eaueq seaued jiop

uofeInosSsyY wsuno | -uby wo) Guoq

s)y Bulwoped auy Joy Jspuan JinH

E2JOLILLIOY) JO JBqUIBYYD) BOlY 8IUBIO|Y

a3anNnd A1nd

juesb jo esodind pue uojeziuebi) jo ewepn

S11NS3Y OIANIWWOIIY LNVHDO SLIO3Ar0ud TvI1D3dS WSIHNOL



g

500z

ZJo z abed

WMSIA ©) sumo] |lews Bujuuey),

Wa)sAS 193011 BUIUD PUe BIWO XOF JOIHS IHL 1B W40
[BADSS8 WOGIYSNY B JOMOPD]IM UINleIoqy uebsid Junop
Auno) eue 2 pleubuudgreueting o) yoogeping

Aunog suUe Ul SjiEME edusuedxy

Nied epng Jeuung uigim abejia Aeacosiq Aejdiaay
UOHENAL] PlOJ-08iy L

ufiiedwe) Buyexe [euoibay uoleiqele) susbng

{Ajuo ejofoioiowd) puncubdwe) dojsyd 1eemsienig
LUNBSN JBAIY Bn|g au) Jo swol , doislid 1eamsiapg
Iejealjiydwy dojs)d 1eemsiapig

SpuEfea susbng 1sap - 190{ald ¥Sop UoReuLo|

WUO SPUBRSAA UBDLIBLLY

ebeyoed uofjuasucy Jnojoag

leansed uelAeUipUBDS BU) Joj jo8lold Jauueg AemybiH

0T ewpapy Buimn uobalg

OISNY UBdLBLY JO |BARSS.] uobaip
wmalogly yebsid junopy

Buiysigng Wolsns) JIoAMeS T

o711 suebeuepy jusay

j5ru] alqejueyn Aiejoy eusbnaygnio Aejoy susbng
|ooyog ssejo) eusbng

-ou| 16 SIUAT UMOJUMO(]

dojsiid jeamsiapig

dojsiid Jeamsianlg

dojsiid jeamsienig

WomjaN Loneanps g Seanose) SleWE|jIA
HIOMISN UOREINP3] g S8IN0saN eRaLUe|ifn
071 SIN0j0d3 pue|pliA

UONBII0SSY |BAISS] UBIABU|PUBDS

LJSNW Aeaoosiqg, 977 epapy Buin uoBaig

ousgam ISNN ausBn3z/pieybunds jo swnesniy

d3aNnd ION

] ueib Jo esodind pue uogeziuebi) jo sweN

Sl punoy 0D S11INSIY AIANIWWOITY LNVHO SLO3roud TvID3dS NWSIHNOL



Attachment A

Tourism Special Projects Grant

Application Packet
November 29, 2004
TO: Lane County Matching Grant Applicants
FROM: Loralyn Osborne, Marketing & Volunteer Coordinator/Public Works Analyst
LANE COUNTY PARKS
RE: Tourism Special Projects Grant Program

Lane County is requesting grant applications from community organizations, groups, businesses or
individuals for projects designed to increase tourism and tourism-related activities in Lane County. The
Tourism Special Projects Grants are intended to assist and promote the growth of the tourism industry
throughout Lane County.

Applications will be evaluated by a 5-member committee appointed by the Lane County Board of
Commissioners. Grants will be awarded in March 2005 and 90% of monies dispersed in April 2005.

All applications must be received at the Lane County Parks Administration Office, 90064 Coburg
Road, (Armitage Park) by 5:00 p.m., January 31, 2005 in order to be considered. Late deliveries
"of grant applications from the US Postal Service or private couriers, even if postmarked prior to
the deadline, will not be accepted. Faxed applications or LATE applications will not be accepted.

Two types of projects with different requirements will be considered. In order to assist you in deciding
which type of application you might submit and how to prepare the required application, staff will hold
an Applicant's Conference on January 5, 2005 from 2:00 p.m. to 4:00 p.m. at the Lane County Parks
Administrative building, located in Armitage Park at 90064 Coburg Road, Eugene.

Please mail or deliver your grant application to:

Tourism Special Projects Grant Program
Lane County Parks — Attn: Loralyn Osborne
90064 Coburg Road
Eugene, OR 97408

Any questions, please contact Loralyn Osborne, Marketing & Volunteer Coordinator/Pulic Works
Analyst, at either loralyn.osborne(@co.lane.or.us or (541) 682-2002.




General Terms and Conditions

Lane County periodically undertakes special projects to promote tourism in Lane County. The Board of
Commissioners has adopted a Tourism Marketing Plan which outlines specific strategies to increase and
enhance tourism throughout Lane County. A couple specific goals of adopting this plan are: expanding
and diversifying employment and increasing business opportunities. Guided by the Tourism Marketing
Plan and the companion Rural Tourism Marketing Plan, the Board looks for projects that offer special or
unique opportunities that may not be addressed directly in the plan but that are consistent with the plan's
goals and objectives. Projects should identify a specific target market and offer a specific strategy for
reaching this market.

Funding for the Tourism Marketing Plan and Tourism Special Projects Grant Program comes from the
countywide transient room tax. Approximately $132,000 is available for award in this grant cycle.

Types of Projects

Lane County's intention is to fund as many well qualified projects as possible, within the available funds.
A balance between "small projects” which are of immediate and limited duration and "large projects”
which are multi-focused and of longer term impact will try to be met.

Small Project applications may request between $2,000 and $5,000 in funding. The application,
evaluation, reporting requirements and matching requirements are intended to be straightforward and
ach1evable by most community groups

Large Project applications may request between $5,001 and $10,000 in funding, The application,
matching and evaluation requirements are more rigorous as is the expectation that these projects will
have a more significant impact on Lane County tourism.

All projects must be completed no later than December 31, 2005.

Projects ineligible for consideration include fund raising requests and funding for feasibility studies.
Requests for capital funding, such as equipment, new or rehabilitated physical structures or buildings,

will be considered using the same evaluation criteria as promotional projects.

Matching Requirements

Special project grant recipients are required to provide a cash match. The percentage of a cash maich is
calculated on the requested grant amount. In-kind contributions may be described in the application, but
are not applied toward the cash match requirement.

Small project grants require a $500 match. Large projects require a match of 10% of the grant request.
These cash matches are required minimums. Larger cash matches may be shown in the budget. Points
will not specifically be given for a larger cash match. However, a greater match is a consideration in the
evaluation of the ability for the applicant to carry out the proposal.



Repeat Funding

An existing event or activity can qualify for repeat funding with some limitations. The Tourism Special
Project Grant are considered seed money for good ideas. If a project is a good idea, it should become
self sufficient over time. Funding for the same event, publication, advertising campaign or promotion
will be eligible for a second grant at 50% of the initial funding and 25% of the initial funding for a third
grant. For example, if an applicant received a $10,000 grant for a printed piece promoting a community
event, the maximum second year grant for a radio advertising campaign for the same event would be
$5,000; and $2,500 would be the maximum for a third year project involving a newspaper promotion.

Partial Funding

The number of Grant applications far exceed the amount of available funding which makes grant awards
extremely competitive. In some instances only partial funding may be recommended for the project.
Applicants are asked to identify, in advance, how a project would be modified if the full amount is not
recommended.

Multiple Grant Applications

More than one application may be submitted, however, each project should be different and independent
of the other. A phase 1 - phase 2 approach will not be considered. Also, the applicant must prioritize
them if more than one application is submitted.

Evaluation

Grant applications will be reviewed by a five member grant evaluation committee appointed by the Lane
County Board of Commissioners. The evaluation committee will recommend the top ranking
applications, both small and large, to the Board of Commissioners who will then make the final decision
for awarding grants.

Grant Agreement

Successful applicants will be required to enter into a services contract with Lane County. A sample
contract is attached. The contract will specify the conditions of payment and project performance.
Provisions will include that Lane County will receive credit on published materials, advertisements or
other promotional activities associated with the project. The grant application should specify how such
credit will be given. The contract also requires written narrative and financial reports; survey or
evaluation if appropriate; and copies of tapes or brochures produced in association with the project.
Evaluation, narrative report and survey requirements are more rigorous for large projects than for small
projects.

Depending on the scope of the project, some grant recipients will be required to obtain and provide proof
of the following types of insurance. Determination of proof of insurance will be done by Lane County
Risk Management after grants have been awarded.

1) Commercial general liability insurance covering bodily injury, property damage and personal injury
with limits not less than $500,000 combined single limit.

2) Automobile liability insurance, comprehensive form with limits not less than $500,000 combined
single limit.

3) Workers' compensation and employer's liability as statutorily required for the performance of the
contract. Any subcontractor hired by contractor shall also carry workers' compensation insurance.



Grant applications will be judged by the following criteria:

Previous Tourism Projects not completed on time, including
final evaluation criteria will be deducted points-

Small Projects

Relationship to Tourism Marketing Plan and degree of long term impact-

* How does this project increase tourism in Lane County?

« Will this event or activity encourage repeat or future visitors, or keep
visitors in Lane County longer?

Ability to undertake the project-

» Is the plan and budget realistic?

» What is the potential to succeed?

« Is there management and administrative capability, track record?

Demonstrated community support-
» Is there evidence of in-kind support?
* Endorsement by community groups?

Presentation

- « How is the quality of proposal?

» Is the presentation clear, concise and attractive? )
» Points will be deducted for vague, unclear or rambling responses.

Large Grants
All of the above criteria plus:

Strong evaluation method-
* How will the applicant document the long term impact?
» Are the indicators measurable and objective?

-10

+25

+10

+10

+5

+10



How to Apply
Application forms are attached to this memo. Grant applications must be submitted on those forms OR
on a form you have produced which replicates the questions exactly. Please send_one (1) original and
seven (7) copies of your grant request. Proposals which are incomplete may be rejected without
ranking. Send to:
Tourism Special Projects Grant Program
Lane County Parks — Attn: Loralyn Osborne
90064 Coburg Road
Eugene, OR 97408

If you would like to receive the application forms and/or a copy of the Tourism Section of the Lane
County Tourism Marketing Plan at no charge please contact Loralyn Osborne, Marketing & Volunteer
Coordinator/Public Works Analyst, at loralyn.osbome@co.lane.or.us Copies of the Tourism Section of
the Lane County Tourism Marketing Plan are available by mail for $5.00 by calling either Loralyn
Osborne at (541) 682-2002 or the Convention & Visitors Association of Lane County Oregon at (541)
484-5307.

In addition, applicants can review past grant applications to assist in determining which grant to apply
for and/or the type of lanuaged to use. If interested, please contact Loralyn Osborne, Marketing &
Volunteer Coordinator/Public Works Analyst for Lane County Parks, at loralyn.osborne@co.lane.or.us
or (541) 682-2002 to set up an appointment.

Timeline for the Lane County
Tourism Special Project Grants

November 29, 2004 Grant Applications Available

January 5, 2005 Applicant’s Conference at Armitage Park from 2:00 to 4:00 p.m.
January 31, 2005 Grant Applications due by 5:00 p.m.

March 2005 Grants to be awarded

April 2005 90% of monies dispersed

December 31, 2005 All projects must be completed



Tourism Special Projects Grant Application
Small Project

Organization Applying:

Address:

Contact Person:

Phone Number:

Tax ID # or SSN:

E-mail Address:

Title of Project:

Brief Description of Project:

Financial Data

Tourism Special Project Funds Requested:

Cash Match Proposed:

Total Value of Project:

Funding Period of Time: From To

Has special grant funding for the same project been received in the past? Yes No
The undersigned, as proposer, declares that he/she has carefully examined the requirements of the Lane
County Tourism Special Projects Grant Application packet and agrees, if the application is funded, that
proposer will contract with the County to furnish the services as specified, in accordance with the grant
application attached.

Signature of Applicant | Date



BUDGET

Include all revenue and expenditures associated with this project proposal.

Revenue

a) Tourism Special Project Grant:
(32,000 to $5,000)

b) Cash Match:
($500 minimum)

c¢) Other Cash Funds:

Source:

Source:

Source:

T(_)tal:

Expenditures

Item or service:

(atb+c)

Cost — Grant:

Cost — Applicant:

Cost — Other:

Total:




PROJECT DESCRIPTION

Project Plan:

1. What is the main focus of this proposal?

2. What are the project activities?

3. When will this activity occur? How long will it last?

4. Who is the target market? What is your strategy for reaching the target market?

Project Goals:

5. What résults do you expect?

QUALIFICATIONS OF APPLICANT

6. Describe your organization and its relationship to Lane County tourism.

7. Describe your experience in operating past or similar projects. Have these projects been successful in
bringing tourists to Lane County? How are you uniquely qualified to carry out this project?

8. What is your plan for how this project will become self sufficient?



RELATIONSHIP TO MARKETING PLAN

9. Which Lane County Tourism Marketing Plan goals does your project support or complement? How
does your project support these goals? Be specific.

10. Explain how your project will increase "visitors" to Lane County. If your project is an "attendance
event" (i.e. festival or fair) or an attraction, describe specifically how you will market the event to
"visitors". If your project is a print promotion, how will it reach "visitors”?

11. What is your criteria for success? How will you know if you have been successful?

12. If your project is already underway (event is booked and will occur in 2004 and brochure is already
printed), explain how this grant will increase the results.



13. Your project may be recommended only for partial funding. Assuming that you receive only half
the amount you are requesting, how will you modify your project?

14. Describe any in-kind assistance you expect to receive from individuals, businesses or other
community groups in support of this project. Letters of support may be attached.

Any additional letters of support for this project from organizations, businesses or individuals
may be attached. Letters should specifically address your proposal and why the writer believes
the project will benefit the community.



Tourism Special Projects Grant Application
Large Project

Organization Applying:

Address:

Contact Person:

Phone Number:

Tax ID # or SSN;:

E-mail Address:

Title of Project:

Brief Description of Project:

Financial Data

Tourism Special Project Funds Requested:

Cash Match Proposed:

Total Value of Project:

Funding Period of Time: From To

Has special grant funding for the same project been received in the past? Yes No
The undersigned, as proposer, declares that he/she has carefully examined the requirements of the Lane
County Tourism Special Projects Grant Application packet and agrees, if the application is funded, that
proposer will contract with the County to furnish the services as specified, in accordance with the grant
application attached.

Signature of Applicant Date



BUDGET
Include all revenue and expenditures associated with this project proposal.
Revenue

a) Tourism Special Project Grant:
($7,500 to $10,000)

b) Cash Match:
(10% of grant amount minimum)

¢) Other Cash Funds:

Source:

Source:

Source:

Tt_)tal:

(atbtc)
Expenditures
Item or service Cost — Grant: Cost — Applicant: Cost — Other:

a) Personnel or Labor Costs:

b) Materials and Services:

¢) Capital Outlay:

Total:




Budget Detail

a) Personnel Services (wages and benefits paid by the applicant to employees for work on this project).

List the type of employee, the number of hours assigned to this project and the total labor cost, including
benefits.

Employee: Hours: Cost:

Total: (a)

b) Materials and Services

Item or Service: Cost:

Total: (b)

¢) Capital Outlay (equipment or physical objects whose value is greater than $500)

Capital Item: Cost:

Total: {©)




PROJECT DESCRIPTION

Project Plan:

1. What is the main focus of this proposal?

2. What are the project activities?

3. When will this activity occur? How long will it last?

4. Who is the target market? What is your strategy for reaching the target market?

Project Goals:

'S. What results do you expect?

QUALIFICATIONS OF APPLICANT

6. Describe your organization and its relationship to Lane County tourism.

7. Describe your experience in operating past or similar projects. Have these projects been successful in
bringing tourists to Lane County? How are you uniquely qualified to carry out this project?

8. What is your plan for how this project will become self sufficient?



RELATIONSHIP TO MARKETING PLAN

9. Which Lane County Tourism Marketing Plan goals does your project support or complement? How
does your project support these goals? Be specific.

10. Explain how your project will increase "visitors" to Lane County. If your project is an "attendance
event” (i.e. festival or fair) or an attraction, describe specifically how you will market the event to
"visitors". If your project is a print promotion, how will it reach "visitors”?

11. What is your criteria for success? How will you know if you have been successful?

12. If your project is already underway (event is booked and will occur in 2004 and brochure is already
printed), explain how this grant will increase the results.



13. Your project may be recommended only for partial funding. Assuming that you receive only half
the amount you are requesting, how will you modify your project?

14, Describe any in-kind assistance you expect to receive from individuals, businesses or other
community groups in support of this project. Letters of support may be attached.

Any additional letters of support for this project from organizations, businesses or individuals
may be attached. Letters should specifically address your proposal and why the writer believes
the project will benefit the community.
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Attachment B

Tourism Special Projects Grant Application

Selection Criteria Summary

Selection Criteria for both Small and Large Applications:

Weight Points Max
5 5 25
2 5 10
2 5 10
1 5 5
Total Points 50

Category

Relationship to either Marketing Plan or both?
Degree of long-term impact in the County? How
does the project increase tourism in Lane County?
Will this event keep visitors in Lane County longer,
encourage and/or repeat return visits?

Does the organzation, group or person

have the ability to undertake the project?

Are the plan and budget realistic? What is the
potential to succeed and is there management and
administrative capability and history?

Is there demonstrated community support?
Is the presentation clear, concise, and

attractive? How is the quality? Points should be
deducted for unclear or rambling responses.

Selection criteria for Large Applications only:

2 5 10

Total Points 60

Is there a strong evaluation method? How
will the applicant document the impact described?
Are the indicators measurable and objective?

Preference Points for both Small and Large Applications:

2 Shoulder Season- before June and/or after September
(Generic brochures or year round promotions do not qualify)

2 Non-Metro Site. (Generic brochures do not qualify)

2 Length of stay; encourage early arrival and/or late departure.



250 ._. ebed

JUSUNO] Ul susay,
07140} Jepuaje) sjueal g SHY suO Uy :Ansede],
Awjies) spung Buikl4 ey Bugowoid pue Bunybn
uobaug 'eoustold Ul Buia |E}sCD-aAd

. Wwewdojereq aNSqeM

S00Z [eANsad Ysmoog eusbng [enuuy pIuL
uonessuoweg Aeg-om] 1osfold esoding [enq
euebng o} uogeBejeq nluyD SO0z Buntau|
Jusledeld B)ISIOM PaoueyuT 8 HoEM J0j0D IN4

Pedwon uogeonp ssauisng eue
J1ounc) syy ouen

Kisjen spny Buikld

SDIBLILICY) JO JOqUIBYY) BEIY 22UBIC|4
SJUBAT POOMLIB

[eansed ysmoos susbng

Jooyos ssej) auabng

espIWos A5 Jeysis nluyg-eusbng
LoneInossy Jsepesid 3 pag ety euabng

G3aNfid 10N

000'ZELS
Qoo.& |BANSOS Eoum_I m_.._._>_._ youey swog ousiq uonealdey g Siied suejewe|jipy
ooo.mw m:.nmthE bmvcmaxm |eAnsed o4 hm__m> anelzZ|iim ON UOHEISIUILIPY @ SE0IAIDS UoIEaSaY commho jo B_sz:_.._
000's$ 600z wnisodwAs @ [eansed sieuspues) jo buusyes ayl Auedwon paas [eUojLIs |
000's$ uejd Buisiueapy pue Bunexsep Jayues eslop uobaip
000'$ SOIPNS WY O} SINOL PAPING JIBS oodeping peyeld ¥O uopeanp3 sseusng 1o} |1ounog uobaig
005'2% speadsald pueod |easa4 yoeg uobaip
oom.ma e JeIX8( e 9SIN0 90y m:_gom Umho:m jusuBULSd SIOMOY JO UONEIDOSSY :O@EO
ooo.mw 50_91 uonowald juaag pug mo_Smo SaINJUaApY :omm._O SUOREIRA B SUONOWOIH SEINJUSARY :omm._O
Oom.m.w ﬁm.—o._n_ [eucnouly bc:OO auen jseg ._Emm%mvtxmo adJewwc) Jo Jsquieyd LEwm\S___metme
000'9% [BA}S9 SISHHY PUE UEDLIBLUY BAREN einyng g SHy UBsuewWy eageN suonipel) Bugeige|en
oom..vw uinasniy ey jo m_.__o:m._mn_o J0j sjenuessy “au) ..oomm< slaum) suly elllayog
SoL'LS [eAnsed siybumAe|d JSemUNON Aueduio)) aneay | oUdes plo
AIANNd ATIVILYVYd
000'01$ 500z ebuejeys wes| pieisw3y SORSBULAD JRSIHY JO AWSPEDY [eLOleN
000'0LS uoIsuBdx3g [BANSe- N[04 JBJUIM J3|ueD JUSAZ 99URIO|H JO SpusLy
000'0L% . EUNET BjSal] Aunog sue jo uoneziuebiQ auedsiy IS sjuejepy
00s'2% Ino [pueg Hunod sueT Jo SEUBUIAA [BNUUY PIS AUno?) BuUBT JO SBUBUIM
000'v$ ebpiy Wwe4 1e sepiunuoddQ Bulyme paig Jo UoRoWDId BlOUSA JO AIID
000'ES aJnyzag [eUOOLLOI JO SUORIPS [euoIBay wnuejaueld pue Wnasnyy sualpiiy) Alojoe4 asujiaog
000'6$ uejd Gunexew Jods 10H, [9IsoWep|3 G002 WYHO 1SN UBDLIBLLY JO [eARSS- uoBalQ
000'cS$ SUORINPOId 0SPIA/GAC B Buniexiely uoqeiqale) ueisy HO Ilouneg uelsy pleybuudgeusbng
S66'1L% ajepdn we)sAg Buw) Bujwi) pue Bujiuimg uoBaug piy
000'6$ [eAnSad SHY BIZUSHIW {EAQSES SHY BIZUBHOY LY IO} BEJILILIOD
006'v$ uoneoye) Jeyoeei Allqyedueq S00Z Auedwog eoueq seolod julop
000'sE |rel Aqunco wo] Buon uopeloossy wsuno ] -uby wo] Buo
000'sS euabing u pusysam Moys v spy Buiwopiag e Joj Jejus) JINH
005'Z% ] elepdn pue ubisepal aysqam 80JBLUWIOY JO lsquiey) oty 8ousIold
a3quVMV INNOAY IWVN 123rodd a3anNnd ATind
e jo esodind pue uogeziuebio jo swen
S00Z §1 punoy . SLINS3IY AIANIWNOITY INVYED S103rodd TvI23dS WSIMNOL

O jusuwiyoeny



O WewiyoeRy

5002

Zjo zebed

JSIA 0} sumo] |lews Buuueyp,

wWejsAS 183011 SUIIUO PUB 8IWO X0d QJIHS JHL I8 WYH0
[EARSOH WOGIYSNIA B JOMOPRIA Wnjesoqly yebsid junop
Aunog sue g pleybuudgeusiing o} ooqeping

Aunon aue u| sjeme aousuedxg

Wed spng Jeuupis uigum aien Areacasig Aejdiaay

. UONENAU| PIOj-0BIL |

uBiedwes) Bunexep jeucifey uoneigale) suabng

{AJuo apiosojow) puncibdwen doysyid Jeamsienig
unesnpy Jeay enjg euj Jo swoH ,, doisiid 1eemsisqig
Isjesyuydwy dojsid 1eemsispig

spuepiep auabng 1sepn - 108(ald MSOoI UoneuLo|

LJUOW SpUERefA UedUelly

ebexoed uonusauo) o003

{BAISE4 UBIABULPUBDS 8} 10} Jo8lold Jeuueg AemybiH

271 elpai Buia ucBaip

DISNY UBDUBLIY JO |BARsad ucBalp
wnjaioqry yebsid unow

Buysigng woisno JeAmes T

7711 susbeuepy Jueag

1sru ejqejuey) Aeyoy suabngjgnin Aejoy eusbng
|ooyos ssejs) auebng

oy ‘1B SlueAy umolumag]

dojsiid 1eamaiang

dajsiid Jeamsienlg

doisid 1eamsienig

MOMBN UGREINPT 9 S82UN0Se) slelIE||In
510M)5)Y UONEINPT 3 S80S} SHSWIE(IAA
071 SIn0joo3 pueiplip

UOHEIS0SSY |eAllSa UBIABLIDUBDS

+ASNW Asacos|g, 9711 eipey Buar] uabaig

ansgem 3SNIN susbngypeybuuds Jo swnasny

a3aaNnd LON

ueib jo esodind pue uopeziuebio jo aweN

Sl punoy JUoD SLINS3H AIANTIWNOITY LINYHO SLOArOUd TvID3dS WSIHNOL



a Wewyoeny

009'v6$
000°S%
000'c$
000'cs
000'¥S
005'v%
005'¥
000'c$
000'c$
000'Z%
000's$
000'L$
000°'L$
000'1%
000'2$
0sg'1$

000'0L$
000'0L$
000'0L$
000'c$
0S1'¥$
006'2%
002'z8
00S'¥$
INNOWV

} Jo | afied
ue|d Buisuaapy w Bunexiep
UONEI0)SEY 9SNOY|S8UAA JOIBAA
wnasnu 10} sonddns g juswdinbs eseyang
ABalelg amnpruiseyu) wsuno| [euoibay
gD uoneainay Auno) eue
BIMUBADY 1SRV 198/ PIIM
Bunjed aoiyap [BuonEDIDY
SOI)IAROY ’§ Suchjowold Aeq d1qnd Buiusedosy puelsy
eoual0l4 Ul pasuo) Jl|qngd AeQ |BUOWS}Y y-eIUBLIY J0 JUIdS
Auneo eueT ut SeUS[|BD) g SLINBSNA 0} 9pING
Aped ebo] uoneigals) asnoH [eWIUy [enuuy pug
018 ‘NS gem ‘sunyoouq -abevjoed Gugeyiep
aisse() Bulaig uonelgele) g Jnoy BujjaAs Aunog) suen
wewdojeas puelg euebng umojumoq
uonowold Hiys- § Wajskg punog
SIZUB) I BY Jo sdey papped
pJed yoey JOjo) |ing
[eAnsed [eamng ysy| susbng
aInyo01g JOPLUOY) [BUONEIIDSY HUBGIAAY SHSWE{IAA

oIs5€1D [euonewaiu AN yoelL BusoH % Bugeuipioos
Aunos) eue o} eping uewuepeiuy sadwi|p Jounp
ABejeqs Hd oRuD JIsNy jeuonen

. uonsidwo) Yied Yooy Gulljoy
uGiedwen Gugaruep [eucneN Zzer siyl JeaH MON
ueld Bupaxiep Jods 104, [Bisowep]g

uuope|d Buels epefisy

uoraNND Wsuno| anesy| ebeyon

[ANSa4 SUBIPIYD LSIU| JLIoed Jof ubledwes Bunaen v00Z

Jne) |pueg AjUNos) SUET JO SSLBUIA [ENLUY puZ
SjunoosIqQ moys AepljoH

[ealsad sisiuy aaneN bBunsoH

UoNowo.d BIpSLWINN

Aloppanq poo Aunos euen

iISNN INOA ejeige|s)

Ealy g esnoyybi] peaH BjeeH 40 JNoL NOY-A/aAd
CAPIAJGAQ WISLNO | AUNoT) aueT]

BUNET E15914

dep wsuno] eary Jyisaps o6pLNED

yoeennQ papuexy [eansed wer Ausgioelg

ucnowald '3 jeinpy

pasedw) Ajjensip suj Joy suabing

18ues) asioy uobaip

‘YOJeH Usld elzueMIW PIO J0 spualy
“DU| D0SSY SIBUMD BUIW BIWSYOH
‘leasq "023 ¥ "Wiwoe) funo) sue
SUORIaPeY JaAly SIZUSHIN

"3U] "SluaAT JSBM PlIM

uopeicdio 1S ssed aisWe||im

¥y Jo wnesnyy uoBalQ jJo Ausiaaun
pueg suoydwisg auabng

[I2UNOY) Sy BuRT

071 'susbeuepy sjusag ay)

85.N0D {109 AN *¢ USHd led UOBAY
U] “Buely SJUBAT uMOUMOQ
pajeiodicoy] susbng umojumog
alied 1exiely UleluUnop

SUORDDYSY I9AY S1ZUBYOW

"20SSY JSepesg 9 pog ealy susfing

diysieuned Ajunwwon suabng
auabn3 jo 41D
J3aNN4d 1ON

an|o yoex) ApD yoea)

anjD %oedL uobeio

[eARsad uoeg uocbaip

oMo Jo AUD

2SN UesUaLWY 10 [ealsad uofalQ
2SN UBSLBLLY JO |eAlSad uoBalg
slamoy J0 uoneossy ucbalp
Iaeay] anolo abenon

s4l0yD |eansa4 uobalgn

Auno) aueT Jo seuBUIAA By L
Jajeay] Alouadsy epswue|ipm
suoypet] GuneiqeEn

A}21003 [E9UCISIH UONBIAY WOBI0
uonljeo) pood Aunoy) sue
susbng g ppybuuds Jo sunesnyy
a3aNnd ATIvILHYd

|deq uonesdsy ¥ sxed uobaip
"0u| ‘juswuepsiug uocAue) ansny
uoneziuebr() sueds|H 1S sjuejepy
laquey) easy apsep abpuen
[eAnsed Wer Auaqyoelg

Ksjeg euny Buif|4

Japhug eyuep

Aunon aue sAesay Usy Jo uno | ebeyoed Jalua) Py sway| apnep
JFWYN 1D3rcud a3anNnd A1ind
* jue:b jo esodind pue uopezjuebi Jo aweN

ooz ¥1 ONNOY

S1INSIU LNVHO S103rodd TVId3dS WSIHNOL



3 uswydey

000's¥1$
0009%
002's$
005'cs
000'v$
000'9%
000°9$
000'9%
000°0%

000's$
005'v$
000'6$
000'v$
000'0L$
000'¢$
008°c$
000°s$
000'0L$
000'01$
000°01%
000'01$
000°CL$
000'01%
INNOWY

| Jo | ebed

Bojeien sjuaag pue soey 19BN pue ubiseq

SIUSISJUCY) YINOA |00YDS SIPPIW Sj0WoId pue J1SoH
uopueauc) [euociBay ayowold pue 1soH

uonensibay pue Jepueie) SjuaAz AUNWWOD BUI-UQ ejesls)
LUOQUSALCY) [ELUO[IEN 9)OWQI PUE }SOH

juswdoleasqg aINyooIg

. suopebapg uezni) 1soH

oosiouRl] ues 1oy ubledwen Sugaspepy jeucibey

"313 'SPy g ‘sBuliely wang yim ubiedwes) Bunasheyy
LONUBALIOY 9JE)S 8joWald pue JSoH

einyoaug Juauny apelbdn

ubledwe) Sunexiep |eagsed leuogewsiul 1 S34001d
Aluno?) sue Ul By JOOPINE Joj Banyacug Jo Jualudojerag
B8y J0} ednyooug jo juswdojpaeq

‘dwey pleld g %011 feUOREN SN L00Z 40} Binydaig Jo juswdojpasg

. |eansed eune B1$914 61001 '3 1SOH
Jajue) uojeuuou) Joysia epesbidn pue ason
DISSE|D |BuUCHRWISIU| AlD ¥oBI] S10W0Id 7 1SOH
|eAnsed ,uohop oo, Joj ubiedwes Sunexuepn
g% [euojowold jo uoionposd pue ubiseq
SIUDAT pue s|eansad Jo} ubledwe?) Bugasiew

AWVN 103r0ud

ooz €1 ONNOY

Jaquieys) eany souslo|d

sowdeis g ubisag qapm 2lIIARCD
BJUMO|D |9BUIIN

sdewysuonoayey Jaaly eizuayop
apinbysuocnoayey Jealy BIZuaMon
PO/SUONOBLEY JOAIN SIZUSHIW

|lel] jsain) oyiord o) susbng
WNasnpy s,ua1pjiyy) emy JO puet ayl
sausg Buoey exig Wy Aunog eue
BN UM Ylem

D71 Uouey g ejbuey,

uopoeg Buurel| syueyg [uno) eue
Jsqueys ealy esuslio|q

s10yD J0 [eAnsed uoBaig

dnoug o160 ToupAH eyl

eslsWly 1o [0oyas Buiulel] ajKqon
uollepuno4 uoneanp3 sue

amD yoed A sjoely

Jaquieys) enelueia Jeddn

SN UBILBUIY JO [BARSE4 uobaln
dio)) Wed SUoISIH IS0 SUABAA
{d3aNN4 ION

siNoj. ayig AjunoD aue

OVL ualupuul (incA O Jo N
SysIueBIQ §0 ping uesusuny
Jaquieys eery auabng

AJ9100S UQIPUSPOPOLY UBIUSLUY
[leLt 18917 oyloed o) ausbng
uofjepunod A0 Jsisig ausbng
|eanse yorg uobalo

Q3aNNd AviLNYd

"008SY Uosuyor-Aydinpop-uoyays
eneay] luopedey aRawe|i
sIe198i0) pleybuudg

"00SSY JSepealq 3 pag ealy ausfing
S10UD JO |eARsad uobalp

112Uno?) SHY BueT

Jaquieyd Bingsie-Ay0 uogouny
gqn|o ¥oeu] ucBauQ

uopeziuebiQ suedsiH IS SjuBR|BPY
laqueyy JysapeBpuseg

qnio yoed ] AQ yoes)

2jENKY UBdLBWY JO [BAlISe4 UoBBID
IBJUSD) UORUBAUGD DUBI0J
8DIBLWIWIOY JO Joquieys aaal) abenon
a3anNnd A1nd

jueuB jo asodund pue uopezjuebip Jo sweN
S11NS3Y LNVHD S133rodd Tvi0ads WSIHNOL





